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Audit Committee 
 

Monday 20th May 2019 
 

Minutes 
 
 
Present: 
 

 
Heidi Dixon (except item 5) 
Angela Hille 
Zubair Sheikh (Chair) 

 
1. Governance 
2. Minutes of the Previous Meeting 
3. Matters Arising 
4. Full Internal Audit Report 18-19 
5. Confidential Meeting with 

Auditors 
6. Review of Audit Action Plan 
7. Financial Statements & 

Regularity Audit Planning 
8. Performance of College 

Auditors 
9. ICT Status Report 

10. Financial Regulations and 
Procedures 

11. Fraud Report 
12. Health & Safety and 

Environment 
13. GDPR Update 
14. Risk Management Plan 
15. AOB 
16. Dates of Next Meetings 

 

In Attendance: Carol Kirkland (except item 5) 
Shachi Blakemore (Buzzacott) 
John Rubinstein (except item 5) 
Beth Yap 
 
 
 
 
 

 

 
Minute Action, Decision or Recommendation D/R/A 

4. To recommend the internal audit report to the Board for approval with 
minor amendments. R 

7. Shachi Blakemore to circulate a summary on the governors’ responsibilities 
around the ESFA Insolvency Regime. A 

7. To consider the post-16 audit code of practice and checklist at the next 
meeting. A 

10 To approve the financial regulations and procedures, subject to a number of 
amendments. D 

 

  
1. Governance  
 1.1 Apologies for Absence  
  Matthew Konneh and Katie Collin.  
    
 1.2 Declaration of Interest  
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  None.  
    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 28th January 2019 were approved with 

one amendment and signed by the Chair. 
 

    

 2.2 As no minute was deemed to be confidential, the minutes could be 
uploaded to the College website.  

 
BY to amend and 
upload to web 

   

   

3. Matters Arising   
 9. In response to a question from governors, John Rubinstein informed the 

Committee that sixth form colleges are likely to receive the 
government’s new mental health funding. However details of this are 
not yet known.  

 

 10. Beth Yap informed the Committee that staff in the main office have 
been informed of how to add a one-minute delay when sending emails.  

 

   
   
4. Full Internal Audit Report 18-19  
 Shachi Blakemore, Buzzacott, presented the Committee with the Internal Audit 

Report 2018-19, reminding that the areas covered included: 
• Follow up work from 2017-18 
• GDPR 
• Payroll (core controls) 
• Lettings (Woodhouse College Trading Ltd) 
• Budget setting 

 

   

 The Committee noted that the full internal audit report made six 
recommendations, one of which was high risk. Shachi was pleased to inform 
the Committee that none of the 2017-18 recommendations were outstanding. 
Shachi went on to outline the recommendations in detail, explaining that the 
auditors are satisfied with the management responses for each. 

 

   

 Shachi informed the Committee that the College has questioned whether the 
Woodhouse Trading Company was still required, as there is no longer a need 
for it to be VAT registered. However after taking advice from its tax partner, 
Buzzacott have confirmed that the Trading Company is still needed as it 
exceeds the £80k non-primary purpose threshold.  

 

   

 In response to a question from governors, Shachi explained that the audit did 
not find any errors on the payroll report but recommends that this be reviewed 
each month by the Vice Principal to add another level of quality assurance. 

 

   

 Shachi went on to inform the Committee that the separate GDPR audit report 
made 12 recommendations, none of which were deemed to be high risk. 
However Shachi assured the Committee that the College is making good 
progress with GDPR and has strong leadership, in comparison with other 
organisations.  

 

   

 In response to a question from governors, Beth Yap explained that work has  
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already began on these recommendations and Carol Kirkland reminded 
governors that the Committee will review the status of each recommendation at 
every meeting. 

   

 It was agreed to recommend the internal audit report to the Board for approval 
with minor amendments. 

 

   

   

5. Confidential Meeting with Auditors  

 As there were several questions from governors, staff members withdrew from 
the meeting at this point. In addition to the questions from governors, Shachi 
confirmed that she had nothing to raise with the governors confidentially.  

 

   

   

6. Review of Audit Action Plan  

 Carol Kirkland informed the Committee that, now the actions arising from the 
internal audit had been agreed, these would be added to the action plan and 
reviewed at the next meeting. 

 

   

   

7. External Audit Strategy  

 Shachi Patel presented the Committee with the Financial Statements & 
Regularity Audit strategy, explaining that this is broadly similar to previous 
years.  

 

   

 Shachi drew particular attention to the ESFA Insolvency Regime. The 
Committee briefly discussed this and agreed that this is not relevant to the 
College at this time. The Committee also discussed potential indicators that 
would trigger the College needing to revisit the discussion on this. Shachi 
agreed to circulate a summary on the governors’ responsibilities in this area.  

 
 
 
 
 
 

ACTION 

   

 After noting the requirement for the College to consider how the risk of fraud is 
mitigated, it was agreed that there are adequate internal controls and processes 
in place to escalate matters to governors or the ESFA if necessary, as this is 
considered at every meeting of the Audit Committee. It was agreed that the 
post-16 audit code of practice and checklist would be considered at the next 
meeting of the Committee. 

 
 
 
 
 
 

ACTION 

   

 The Committee noted that the estimated cost of the audit is £17,475 compared 
to £17,025 this year. These figures are exclusive of VAT. 

 

   

 Shachi drew attention to developments within the sector, explaining that the 
DfE plans to create further opportunities for sixth form colleges to convert to 
academies in the summer and employer contributions in the teachers’ pension 
scheme will increase from 16.48% to 22.8% by 2023.  

 

   

 Shachi explained that there is no letter of engagement this year, as there has 
been no change of responsibilities.  

 

   

   

8. Performance of College Auditors  

 All members of the Committee completed the audit self-assessment  
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questionnaire. 
   

   

9. ICT Status Report  

 Heidi Dixon presented the a reporting outlining the IT outages from April 2018 
to April 2019 highlighting that there have been 12 outages in this time. 

 

   

 Heidi explained that there have been some issues with e-safe trying to 
unnecessarily upgrade the College PCs, which affected internet access across 
the College. This was due to e-safe not communicating their updates with the 
College.  

 

   

 Heidi also informed the Committee that some of these outages were planned 
and therefore conducted at quieter times within the College.  

 

   

 In response to a question from governors, Heidi explained that the College does 
use external companies for some of the upgrades. These companies often assist 
in the changeover but not the follow-up maintenance and support. 

 

   

   

10. Financial Regulations & Procedures  

 The Committee reviewed the financial regulations and procedures and 
approved these, subject to a number of amendments. 

 

   

   

11. Fraud Report  

 Carol Kirkland confirmed that there was nothing to report. The Committee 
discussed whether this report should be a standard item or considered annually, 
it was agreed that this should be reviewed as part of the risk management plan.  

 

   

   

12. Health & Safety and Environment  

 Carol Kirkland informed the Committee that there had been 100 incidents since 
the start of the academic year, compared to 78 last year. Carol explained that 13 
of these were illness, 10 sports injuries and 19 occurred offsite. Carol 
confirmed that none of these required RIDDOR notification or had been caused 
by any negligence on the part of the College.  Carol explained that staff are 
being much more diligent in report minor incidents, which has caused the 
increase.  

 

   

   

13. GDPR Update  

 Beth Yap informed the Committee that there had been no data breaches since 
the since the last meeting of the Committee, meaning that there has been a total 
of 6 breaches this academic year. Beth explained that none of these required 
ICO notification. The Committee noted that all of the breaches were due to 
human error, the majority of which was a result of recipients not being bcc’d 
into emails.  

 

   

   

14. Risk Management  

 The Committee reviewed the risk management plan. John Rubinstein explained  
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that the College hopes to end the year within budget and retain its outstanding 
financial status.	

   

 John explained that currently the biggest risk for the College is safeguarding, as 
there are concerns about the wellbeing of students on a daily basis. The College 
is aiming to be more proactive and promoting positive mental health, rather 
than responding to crises. However the College is seeking additional funding in 
this area. John confirmed that many of the issues that students are dealing with 
are due to external problems they are facing outside of the College as well as 
pre-existing conditions. 

 

   

 The Committee was informed that the College was unsuccessful in its CIF bid 
for a new fire alarm system and must consider whether the College should fund 
this from its reserves. 

 

   

 Finally, John explained that, based on a desk-based analysis conducted by 
Ofsted, the College appears to have a reduction in retention, which could 
trigger an inspection. However in reality, this is due to the changes to linear A 
Levels as many students wanted to start with 4 levels and drop one mid-year.  

 

   

   

15. AOB  

 None.  

   

   

16. Dates of Next Meetings  

 8th July 2019 BOARD  
 

The meeting concluded at 7:55pm 


